Alaska Strategic Plan for Statewide Coordinated Community and Public Transportation: 2017

Coordination is an ongoing strategy of committed funders, providers and stakeholders working together to improve both local and statewide transportation options through planning, shared
resources, and consolidation of programs.

2017 Action Plan to meet 2019 Goals I Action Owner I jan I feb I mar I apr I may I jun I jul | aug I sep I oct I nov I dec | 2018 Committee
1. Interagency Coordination: By January 2019, a streamlined, interagency approach to increase transportation options across state agencies has a reported positive impact in at least two
Governor's Directive issued (to include common reporting, standardization of terms, complimentary funding streams) *
a |Draft memo Committee X X
b |Departments review and comment Departments X X
¢ |Memo submitted to Governors office Mike X X
d |Follow-up changes if needed Committee X X Mike, John, Lisa|
e |Governor issues Directive Governor X X Kelda, Eric
IW.G' develops and imp{ements a work plan (including increased use of technology, increased use of best practices, increased . X
efficiency, shared funding plan for C&PTAB (DHSS, DOE, DOLW, DOR, DOT&PF)
f |IWG meets quarterly (at least) Marsha X 2727117 4/14/17 6/19/17 8/22/17 10/24/17
g |[IWG develops goals and action steps based on the memo and integrating existing objective 2 and4 IWG X X X
h [IWG implements action steps and meets goals IWG X X X X X X X X
2. Tribal Coordination: By January 2019, effective coordination among state agencies, local communities and tribes is realized in a tangible way in at least two new communities where effective
a |Produce FAQ Best Practices (Kodiak, Sitka) Committee ¢
b |Provide dates of outreach opportunities and put on this calendar in Action E Katherine X
¢ |Generate outreach material and talking points Committee/CPTAB X
d |Analyze list of tribes with 2017 tribal transit/transportation funding Committee X Will, Pat, Mike,
e |Conduct Outreach (BAI Conference, Nome Providers Conference, Tribal Transportation Committee) Katherine, Will, Other Katherine, Debbi
f |ldentify regional tribal/community needs (assess needs - start with tribes who have tribal transit/transportation funding) ~ |Committee X
g Identify and confirm one tribe that wants to move forward with a coordinated effort Committee *
h |Maintain lessons learned log, including mechanisms for measuring effectiveness Committee - - - -
i |Investigate opportunities for coordination requirements/recommendations in contracts/agreements with tribal providers ~ |Committee/IWG X
3. Consistent Methodology for Calculating Costs: By January 2019, the methodology for calculating costs is used fully in DOT reporting/application processes and is expanding through applications
and reporting processes in at least one additional state agency
The calculating costs methodology is being used by DOT sub-recipients as part of their reporting process ¢
a |[Discuss at 2/2017 meeting Committee X
b [Continue education on completing form/check results Committee X X Jennifer, Glenn,
c |Due with last report of each FY Debbi X Luke, Pat, Debbi
d |Evaluate DOT results Committee X




Expand reporting to DHSS application process

h |Work to include in DHSS/DOL processes Committee/IWG 3/1/18
i |Work with IWG to educate, expand to other agencies - ongoing Committee
Evaluate agency aggregated results Committee/CPTAB X
4. Accessible Taxi Services: By January 2019, accessible Taxi Services exist in a minimum of two new communities with business model that can be promoted in other communities

a |Define Accessible Taxi Service Committee X

b |Research existing codes related to taxis Glenn, Joan X

¢ |Investigate creating partnerships between public and private Committee X

d |ldentify funding or incentives for conversions on vehicles Patrick X

e |[Create incentives to encourage private taxi service to be 100 percent accessible Committee X

f |Investigate collective bargaining agreement changes Glenn X

g |Investigate airport and ferry designated parking for accessible taxis or other incentives or regulations Joan X

— . . - Glenn (lead),

h |Determine viability of mileage reimbursement programs Patrick X Joan, Heidi,
i |Reach out to communities and identify up to 4 interested in securing accessible taxi service Committee X X ERTe
j |Present at Alaska Municipal League Conference ? Consult with Pat X

k |Produce implementation strategies Communities X

| |Ensure two are viable and commit to move forward Committee ¢
m |Produce report of 2017 findings Committee X

n |Work with communities to integrate accessible taxicab Committee X
o |Generate log of lessons learned/describe functional model X
p [Create Tools Kit for Taxi Cab Drivers X

g [Create campaign to promote accessible taxicabs X
a [Research states that have one state agency/department that manages all state transportation funding Jennifer, Debbi X

b |Conduct Outreach Al X X X X X X X X X X X X

Individual outreach through individual venues (share strategic plan, distribute annual report, communicate state-level

C [coordination responsibility, promote Directive) Al X X X X X X X X X X X X
d |Post strategic plan online for comment Eric X

e |Follow SB 25 (fuel tax) Al

f |Annual Funding Review SFY 2016 due X

€ [Annual Funding Review FFY 2016 due X

h |Face to face meetings 1/11-12/17

I [c&PTAB Conference Calls 22-Feb |######| TBD | TBD | TBD TBD | TBD [ TBD




